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Milestones

Studies as dipl. geogr. and cultural anthropology af the University of Zirich. Studies
of agricultural sciences at ETH Zirich, focused on social- and urban geography,
north-/south difficulties, social theory an ethnical conflicts. First experiences as scienti-
fic assistant at the Swiss Forum for Population and Migration Studies. 1999 access o
TQU GROUP as consultant and referee. TQM Auditor Systemaudit, EFQM Assessor,
Six Sigma Black Bel.

Objecitves of my work

leading projects, processes and organizations to longterm success, sustainbable and aim-oriented impro-
ve of infernal competences. The main focus of my work is on the directed and methodical facilitation and
support of employees in companies.

What decorates me

. Analytical skills to gather komplex backrounds in an efficient way

. The efficient application of the right method at the right time

. The concrefe and pracitical communication of stafistics and statistical methods
J Targeted an implementation —oriented project work

. Cladness of cooperation with others

. Willingness and claim of improving my own skills in every project/training
. Valued communication

These are my topics

o Meoderation and training of quality methods (QFD, FMEA, Dok, SPC)

. Implementation/coaching of improvement projects

. Quality Management Systems

. ISO 9001:2008

. Training of Six Sigma Black Belts, Green Belts, Champions

J Trainings/Consuliing in the field of Design for Six Sigma

. Corporate implementation of Six Sigma

o lean Production
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