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Milestones
Business Graduate at the University of Augsburg, main focus on accounting/control-
ling, fabrication/logistic and environmental management, Master of Business Ad-
ministration at the University of Dayton/USA, scientific assistant at the professorship 
of fabrication/logistic and mathematic methods. First experiences in reorganization 
and layout of business processes in corporate restructuring projects in the field of 
plastics, structural steel engineering and mechanical engineering in the german 
industry as management assistant. Access to GROUP as project manager, senior 
consultant and entrepreneur. Master Black Belt Lean Sigma. Associate professor for 
innovational managment at the University of Technology Ulm.

Objectives of my work
Arranging changes to enduring succuss for the companies in the long run. The main focus is on the impro-
vement and on enduring long-dated changes, not on streamlining at short notice. Conducting companies 
until the sucessful implementation of concepts by the execution of result-oriented project work.

What decorates me
•	 expeditious and significant analysis of complex issues and problems
•	 implementation-oriented and targeted project work
•	 flexibility and expeditious coverage of changes
•	 practiacal orientation in place of bureaucracy and over-regulation
•	 inspiring others, persuading, advancing and requring them
•	 respect in the association with people

These are my topics
•	 Quality Management in the 21st century
•	 implementing praxis-oriented project management
•	 introducing innovational managment, using innovation 
	 scouts in an effective way in the company
•	 TRIZ (theory of inventive problem solving))
•	 utilizing Change Management capabilities
•	 Management Systems
•	 Total Quality Management
•	 Process-oriented management systems
•	 Lean Management principles and programs
•	 Six Sigma, Lean Sigma


